
Wellbeing: The Next Frontier of Safety











Disclaimer 1
We will be talking about suicide.

It’s ok to walk out. 



Disclaimer 2
I am not an expert. 

You don’t have to be either.





“People were expecting Paddy to give the usual 
post-fight speech, but he delivered an incredibly  
powerful and vulnerable message about mental 
health…

This, along with (being) a professional fighter, 
someone we often view as ‘tough’ and not 
concerned with mental health concerns, made 
people sit up and listen. We need more people 
doing this from all parts of society…

vulnerability empowers.”

~Pete White, UK Mental Health Consultant 



Disclaimer 2
I am not an expert. 

You don’t have to be either.



 Idea: 
Suicide prevention, wellbeing, and mental health support 

are the next frontier of safety



Do: 
Start building a program



Why do we need to focus on mental health in the first place?

How do you build a mental health program?

What will our industry look like if we all do something?



Blake Roddy
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2023 Suicide Rate by Industry per CDC



Detailed Industry Data 

• That same year, there were 982 Construction 
Worker Fatalities (Fatal Four)In 2023, there were 5095 

suicides in construction

• Construction workers are at a greater risk of 
suicide than the average workerThe suicide rate in the 

U.S. is rising

• Male construction workers die from suicide at 
twice the rate of workers on average.

• 1 in 7 people aged 16-64 who died by suicide 
was a construction worker

This applies to all 
levels: laborers, skilled 

trades, operators, 
management



https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/



What Are The Risk Factors? 

• Macho Culture

• Work / Life Imbalance

• Stress

• Irregular Sleep

• Drug Misuse 



What are the risk factors? 



What Are The Uphill Battles 

• Macho Culture

• Work / Life 

• Stress

• Irregular Sleep

• Drug Misuse 



Why do we need to focus on mental health in the first place?

How do you build a mental health program?

What will our industry look like if we all do something?





1. Galvanize Leadership

2. Understand Your EAP 

3.  Aggressively Market Resources

4.  Provide Training

5.  Plug Into Safety



1. Galvanize Leadership 

• Makes good business sense…

• 4:1 ROI 

• Use This Tool: Mental Health Calculator

• Leadership just needs to give permission

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/

https://www.nsc.org/workplace/safety-topics/employee-mental-health/cost-calculator
https://www.nsc.org/workplace/safety-topics/employee-mental-health/cost-calculator


2.  Understand Your EAP

• Employee Assistance Program 

• Free & anonymous

• Provides counseling sessions, financial and legal 

advice, family services 

• Small investment for big impact

• Often under-utilized  

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/







3.  Aggressively Market Resources

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/



3.  Aggressively Market Resources

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/





Your workers will trust a person

before they will trust a resource…

…personally advocate for resources.



4.  Provide Training

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/



5.  Plug Into Safety

https://uprisehealth.com/resources/the-roi-on-workforce-mental-health/

Toolbox Talks

Stand Downs





Why do we need to focus on mental health in the first place?

How do you build a mental health program?

What will our industry look like if we all do something?







"On the Golden Gate Bridge, 

we had the idea we could cheat death 

by providing every known safety device for workers.”

- Joseph Strauss, 1937; The Saturday Evening Post 



…it’s time for the next new frontier in safety.





Idea: 
Suicide prevention, wellbeing, and mental health support 

are the next frontier of safety



Do: 
Start building a program



Wellbeing: The Next Frontier of Safety



paullawsonhelps.com

contact@paullawsonhelps.com

http://paullawsonhelps.com
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